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Nantucket Memorial Airport Master Plan Update

Chapter 10 - Financial Feasibility Plan

10.1 Financial Feasibility — Overview

This chapter analyzes the financial feasibility of the phased Master Plan and Sustainability Program
(Master Plan) Airport Capital Improvement Program (ACIP). Specifically, this chapter examines the
financial structure of Nantucket Memorial Airport (ACK or the Airport) and proposes a financial plan that
identifies potential sources of funding for the Master Plan ACIP. This chapter also assesses the impacts
on operating funds and airport reserves of undertaking the proposed Master Plan ACIP.

Major capital improvement projects at ACK will be undertaken when demand warrants, rather than in
accordance with a projected five-, 10-, and 20-year schedule developed in advance in the Master Plan
(see Chapter 7). However, the actual financing of capital expenditures will be a function of the airport’s
financial circumstances at the time of project implementation. For example, a project would not be
undertaken if the capital needs for a project stand to negatively impact the airport’s financial position or
if passenger facility charges (PFCs) and/or Federal grants available at that particular time are insufficient
to meet project costs.

The assumptions and analyses prepared for the Master Plan must be reviewed in the context of their
primary purpose, which is to examine whether there is a reasonable expectation that the recommended
capital improvements will be financially feasible and implementable. Based upon these analyses, which
include certain timing and financing assumptions, the recommended Master Plan ACIP is projected to be
financially feasible within the financial structure of ACK as a self sufficient enterprise fund of the Town of
Nantucket. Historically ACK has had to receive an annual subsidy from the Town of Nantucket,
Massachusetts (Town) to help support ACK’s operational and capital needs. However, recent changes
have been made to ACK’s rate and charges structure to assist in attaining financial self sufficiency in the
short term (five years).

To present the results of these analyses, this chapter is organized as follows:

* Nantucket Memorial Airport Financial Structure
+ Master Plan ACIP Phasing and Cost

* Master Plan ACIP Funding

+ Operating Expenses

* Revenue

+ Master Plan ACIP Financing

+ Cash Flow

* Findings
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